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Nepal Electricity Authority
Organization Structure

BOARD OF DIRECTORS
I [

Managing Director

[

Managing Director's Secretariat Energy Efficiency & Loss Reduction Internal Audit
Level 11, (T.) Department. Department
Level 11,(T.) Level 11, (Acc.)
[ I [ [ [ l
Distribution & Consumer Generation Directorate Transmission Directorate I:;:'r‘""";gm’('g:'c‘;"";g g&y Engineering Services NEA Subsidiary Project DI Finance Directorate
Services Directorate Level 12, (T.) Level 12, (T.) Directorate Directorate Company Monitoring Directorate Level 12, (A.) Level 12, (A)
Level 12, (T.) Level 12, (T.) Directorate Level 12, (T.)
Level 12, (T.) Level 12.(T) ] 3
—_— 1 = —
7 n Large Generation Operation & G i
Planning & Technical No. 1 Provincial Office, N Grid Operation Department Power Trade Department = Project Management Human =
Services Department [ Biratnagar e o gy et Level 11(T.) Level 11, (T) Project Development Department Department | || rGomorainiinance
Level-11(T.) Level11 (T @ Level 11 (T.) Level 11 (A) eparmen
R — r - Level 11(T) Level 11 (Acc.)
Community & Rural No. 2 Provincial Office, odum Seneretion Operation Qitd.Deyslopment T General Services
s e [ ] s De Department Environment & Social Department
Level-11(T.) Level 11 (T) Level 11 (T) Level 11(T.) Level 11(T) Slu::-ies I[)'e:)‘a;tTent Level 11 (A.) Actour; ?f‘(’:nm)em
- eve ; evi cc.
T Bagmati Provincial Office, Technical Support System Operation System Planning
mip|STaron sion Kathmandu Denanment Department Department Soil, Rock and Concrete Legal Department
Level-10(A.) Level 11(T.) evel 11(T) Level 11 (T) Level 11(T) Laboratory Level 11 (A)
- Level 11 (T.
i Diian Bagmati Province Division Generaohon Eevm?pment 400 kV Transmission Corporate Planning & !
Office, Hetauda s oty Line Projects Monitoring Department ’ Recruitment Department
Level -10 {Acc.) Lol 10 (Elo Level 11 (T.) Level 11 (T) Loval 10T Training Centre Level 11 (A
2 - Level 11 (A)
Material Management Gandaki Provincial Office, Administration Division 220 KV Transmission Economic Analysis
ivision Pokhara Level 10 (A.) Line Projects Department Electro-mechanical Design
Level 10 (Ele.) Level-11 (T.) Level 11 (T) Level 11 (A- Miscellaneous) Division
= Level 10 (Ele.)
Monitoring & MIS Section No.5 P'g"'{‘“?' Office, Finance Division Administration Division
Level 9 (Comp.) Leve:’_ :’:’ AR Level 10 (Acc.) Level 10 (A) Administration Section
A Level 9 (A.)
No. 6 Province Division Monitoring and MIS Section Finance Division Explanation:
Office, Nepalgunj it T DGR .
Level-10 (Ele. evel 9 (Comp.) evel 10, (Acc.) Finance Section (T.) = Technical
= Leval BAce) (A.) = Administration
Monitoring and MIS
Section
Level 9 (Ele.
E6 (Comp)=Computer
Sudur Pashchim Provincial

Office, Attaria
Level -11(T.)
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Organisation Structure of Administration Directorate

Administration Directorate
Level 12, (A))

Human Resources Dept.
Level 11, (A)

Level 10, (A)

Personnel Welfare Division

Central Personnel
Administration Division
Level 10, (A)

l

Human Resource Planning &
Development Section
Level 9, (A)

Central Personnel
Administration Section
Level 9, (A)

Disciplinary Action Section
Level 9, (A)

Central Record Section
Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)

General Services Dept. Legal Dept.
Level 11, (A) Level 11, (A)
|

General Services Division
Level 10, (A)

Public Relation & Grievance
. Handling Secion
Level 8, (A)

| | Assets Management Sect.
Level 8, (A)

Procurement Management Sect.
— Level 9, (A)

Recruitment Dept.
Level 11, (A)

Recuritement Div.
Level 10, (A)

Promotion Div.
Level 10, (A)

Explanation:

Dept. = Department
Div. = Division

{A) = Administration
Comp. = Computer
Sect. = Section
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cobD Substation Name Voltage Level

S.N. | NAME OF HPP CAPACITY (MW) (Kv)
V
1 Mathilo Mailung B 17 28/29 Trishuli 3B Hub 132
2 Phalakhu Khola 7.29 24/25 Trishuli 3B Hub 33
3 Luza Khola HPP 24.824 25/26 Tingla 132
26/27 Hangpan 132

4 | Super Palun Khola 35.31 / gpang

(Dhungesangu)
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5 | Super lwa Khola 4.8 25/26 Amarpur (Kabeli) 33
6 Indushankhar 3 22/23 Nawalpur 33
Cogeneration
7 Palun Khola 30 26/27 (D:L?:ggepsaar:mggu) 132
8 Lower Indrawati 4.153 24/25 Panchkhal 66
9 | Thaligad Small 2 24/25 Balanch 33
10 | Chepe Khola Cascade 2 25/26 Kritipur 33
11 | Likhu IV A Cascade 12.23 25/26 New Khimti 220
12 | Jhyaku Khola 5.243 24/25 Singati 33
13 | Pikhuwa Pashupati 4.10 24/25 Khadbari (Tumlingtar) 33
14 | Upper Ankhu Khola 44 26/27 Trishuli 3B Hub 132
15 | Lower Melamchi 4.96 26/27 Samundratar 132
16 | Upper Melamchi 4.95 25/26 Samundratar 132
Total 205.86

0% AU TG ST AAT-TIFH GIS I¥I~ Bulk Load Consumer 8%

S.N. Name of Load Capacity (MVA)
1 Lower Arun 10
2 Binayak Spat 27
3 Laxmi Steel 15
4 Narayani Strips 5
TOTAL 57
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NEPAL ELECTRICITY AUTHORITY
POWER TRADE DEPARTMENT

IPPs' Hydro Power Projects (Operation from 2079-04-01 to 2079-06-31)

S. . . Capacity CcoD
N. Developer Projects Location (kw) PPA Date
1 | Api Power Company Ltd. Simara Solar Project Bara 1000 2075.05.03 2079.04.08
National Solar Power Co. Pvt. Grid Connected Solar .
2 Ltd. PV Project (VGF) Nawalparasi 5000 2076.11.23 2079.05.27
3 ['ti;"alaya“ Power Partner Pvt. | 1, i khola Lamjung 27000 2069.03.01 | 2079.06.14
4 | Aashutosh Energy Pvt. Ltd. Chepe Khola Small Lamjung 8630 2075.02.15 2079.06.16
5 | DordiKholaJal Bidyut Dordi-1 Khola Lamjung 12000 2071.07.19 | 2079.06.17
Company Ltd.
TOTAL 53,630
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PROJECT MANAGEMENT DIRECTORATE
ORGANIZATION STRUCTURE

Deputy Managing Director (L-12 T)

Project Study and Monitoring Division (L-
10T)

Administration Section (L 9-Adm)

—
L

Finance section (L 9-Acc)

Transmission and SS Mgmt. Dept.
(Director L 11 T)

Distribution System Mgmt. Dept.
(Director L 11 T)

Project office
Project office

Proiect office |

Project office

L . )
Proiect office

Social Safeguards and Environment
Mgmt.Dept (Director L 11 A)

Environmental Management
Section

Social Studv Section |
Safeguard Unit

GESI Unit

RIPP Unit
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Dudhkoshi Storage Hydroelectric Project
Status Report

e Consulting Services for Updated Feasibility Study and Detailed Design
» Updated Feasibility Study and Detailed Design

e Submitted Final Upgraded Feasibility Study Report, Draft Detailed Design Report,
Final Detailed Design Report, and Bidding Document.

e Consultant is working to fulfill the gaps and comments/suggestions provided by
the Client in consultation with Panel of Expect (PoE)

e Consultant is also preparing for the remaining/additional investigations.

»  Environmental and Social Impact Assessment

e Final EIA Report for hydropower component and Terms of Reference (ToR) of IEE
for Transmission line submitted to DoED for approval.

e The Consultant has conducted Community level consultations with Indigenous
People to inform about the project and receive the concerns of the key
indigenous people living in the project affected settlement area and is also
conducting the survey verification of Social data of EIA Report for hydropower
component

e The Consultant is conducting Consultation meeting and preparing the IEE report
for Transmission Line.

e Geotechnical Investigations
»  Core Drilling :
e 1500 m of Vertical Core Drilling and 200 m of Inclined Core Drilling works has
been completed.
»  Construction of Test Adit
e 750 m Test Adit has been constructed.

e Land Acquisition
e |dentification of land and collection of ownership details in Khotang,
Okhaldhunga and Solukhumbhu districts completed.
e About 20,000 ropani private land and 3000 government land with land owner
certificate required for the project.
e Preliminary notice of Land acquisition for about 13,000 ropani land in reservoir
area and 2000 ropani land in Dam, Spillway, Camp Site, Powerhouse area in
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Khotang District and 8000 ropani land in reservoir area in Okhaldhunga District
published.

e Formation of Sub-Committee by the Compensation Evaluation Committee to
determine the preliminary compensation of land in Khotang District and the
Sub-Committee is preparing the report.

¢ Joint Consultation by Project and ADB representatives with Chief District Officer,
representatives of Local Authorities and local stakeholders regarding Land
Acquisition Act and ADB policy regarding Land Acquisition.

e Construction of Access Road

e Track opening of about 2 Km road from Dhitung to Main Powerhouse has been
completed.

¢ Detail Survey of access road connecting main PH to Tailrace has been completed
and alignment and design is being prepared. Request was made to
HalesiTuwachung Municipality to facilitate the construction of this road.

e Detail Survey, design and cost estimate of alternative access road (approx. 5.5
km) to main powerhouse is ongoing.

e Preparing the plan for upgrading the road at dam site.

¢ Financial arrangement for the development of the Project

e ADB has committed to lead the financing for this project

¢ A meeting was held between the authorities of the MoF, MoEWRI and NEA with
representatives of ADB, EIB and AlIB regarding the investment for the project.

e ADB conducted the Reconnaissance Mission from 21 June to 2 July 2021 and
Modality of Project Financing was discussed between the authorities of the MoF,
MoEWRI and NEA and MoF has send the confirmation of 1300 MUSD
Concessional Loan required for the development of Project in the Aide Memoire
of the Mission (21 June to 2 July 2021) to ADB

e Ministry of Finance has sent the letter to EIB requesting investment for the
project and EIB has sent the Letter of Interest.

e The Financing Modality Study Committee formed under the chairmanship of
Deputy Managing Director, Finance Directorate- NEA submitted the report with
its recommendation
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1) Chainpur Seti HEP (210 MW)

> Surge Tank TT ¢ 9o ¥ Drilling T TEI™ U |
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> ST ATl H3TeslT (AL & ST T2aT |
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Hydrological Study CARESIEY ool |

Access Road and Camp Area Designing FTART LTI T HTF AT @Eﬁ |

2) Begnas Rupa Pumped Storage HEP (150 MW)
» Hydrological Study 7T ST TgaT |
> Seepage Analysis (Data Recording) EIRESIE] @Eﬁ' |
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> Survey License Renew T documents TATLT T4 FTd AZLEHT |

3) Andhikhola Storage HEP (180 MW)
» Department of Electricity Development ¥H&T Generation License apply T FF ﬂ'@ﬁ |
> Hydrological Study T SITET Y& |
> Sediment Sampling and Analysis FT3 STTET TEAT |

4) Project Identification Division
> Arun 4 Hydroelectric Project (490.2 MW) 3l F¥¥&T0T SITHTI T3 Department of Electricity

Development HHET apply T THEATSTHT T TTH TUHT |

» Kaligandaki Kobang Hydroelectric Project T TIIT AETIT T Desk Study Report TITL
TTH T HETS AU |

5) Kulekhani Sisneri Pumped Storage Hydroelectric Project (100 MW)
> AT HLHTL, IA1 Aearerd, fazpa fashrer farsmrant fAfa 2 0 wie/g 2/0 4 AT ITH srqwfaT=

FHISTH TEIHT g2 a9 93 TEATIAT STeqaT Fd T8I T T Qoo H AT LATATHT
FAGTH - T8 T2l ST Ta2d SIS TRT eI H1F SISl aarsua] g |

> T FTF Awaid ATTITATHRT Sediment Sampling and Analysis T FTF STTE THF

»  ATATSTATERT Hydrological 3TET3 FTd ST BHF |

I IPIECIED] Regional Engineering Geological Mapping FTT qEH W'I?ﬁ' T 3h A AT
complete Regional Engineering Geological Mapping Report T Tlﬁ'l""hlf g |

P IPIEEIED Project Component Design, Structural Analysis and Design ¥ Drawings dITY ™

FTY TFIH T |
> HTATSTHTR Topographical Survey, Bathometric Survey FTT YT TZHHHT T AT H(

Report TATT T T TEIH LT |

Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various
Development Boards in 1985. At the central level, NEA is divided into various
Directorates consisting of Departments and Divisions. The existing office space in the
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NEA head office complex at Durbarmarg is not adequate to accommodate all the central
offices due to haphazard space planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new
project named Building and Physical Infrastructure Construction Project (BPICP) on
2074/06/09. The main objective of this project is to construct the corporate office
building at Durbarmarg and other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP has revised the architectural drawing of COB in accordance with the instruction
of then Managing Director, Mr. Hitendra Dev Shakya, of Nepal Electricity Authority, to
meet the by-laws of Ministry of Urban Development (MOUD) by limiting the total height
of the building to 30 m. In this Design, The MoUD had approved the Initial
Environmental Examination (IEE) Report. BPICP had presented slide about design and
drawing at the 881st Board Meeting of NEA, held on 31st Bhadra 2078. The Board had
instructed to resubmit the design after an in-depth discussion with concerned bodies ie.
Kathmandu Metropolitan City, MoUD, etc.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of
NEA Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of
Invitation for Bid (IFB) in the national daily Gorakhapatra on 2078/10/21. The Bid
Evaluation Committee had submitted the Evaluation report on 9 th Baishakh 2079.
BPICP had published the Notice of Price Bid Opening on National Daily Gorkhapatra of
2079/01/13. The Contract Agreement between BPICP and Contractor had been endorsed
on 3rd July 2022. Due to hindrance in site clearance at Swayambhu and lainchaur, the
site mobilizationis work is not yet commenced. However, BPICP is trying to clear the site
before 14th Aswin 2079.

2. Work done in FY 2078/79

Following activities were carried out in FY 2078/79 Q4
a. Signing of Contract Agreement for Construction of NEA Office Building at
Lainchaur and Bhagwanpaau between NEA and Contractor MS. KC-EG Infra-
Hanuman JV on 3" July 2022.
b. Reminder on Building Permit from Kathmandu Metropolitan City (KMC)
c. Data collection for Calculation of Revenue on properties of NEA for KMC.
d. Reminder for Site clearance at Swayambhu and Bhagwanpaau.

Page 108 of 111



e. Request for Revision of IEE of COB.

3 Future Plan
BPICP has planned to carryout following activities for FY 2079/80 . The detailed
schedule is sown in Gantt chart.

a. Revise Facade and Structural Design of COB as per instruction of NEA Board.

b. Make approval of Drawings of COB, lainchaur and Bhagwanpau from Kathmandu

Metropolitan City.
c. Conduct Tendering process of COB.
d. Identify the land owned by NEA located at prime location.
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